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As we advance into 2027, successfully establishing a foothold in the United
States requires an adaptive, data-driven strategy for talent acquisition,
executive compensation, governance, and operational rollout. US market
expansion demands strict adherence to local regulatory frameworks,
realistic cash and equity budgeting, and a clear understanding of shifting

competitive dynamics.

This updated 2027 blueprint incorporates current executive compensation
benchmarks, regulatory parameters, and strategic roadmaps for acquiring
and retaining your first US-based executive.
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Executive
Compensation Strategy
& Benchmarks
(2027 Market Redalities)

US executive pay models differ substantially from global models. While

international headquarters often rely on higher pension contributions, fixed

non-cash perks, and moderate cash salaries, the US market demands high

cash compensation, performance-driven variable bonuses, complex

healthcare coverage, and multi-year equity participation.

Updated 2027 Compensation Benchmarks by Company Tier & Role

The following figures reflect base salaries, annual bonus targets, and long-

term incentive (LTI) structures projected for top tech and growth

companies in the US market.

Annual Target
Executive Annual LTIGrantValue/ Typical Split (Base /
Base Salary - .
Level Bonus Equity Allocation Var [ LTI)
Range (Variable)
First Us B o Ao $200,000 -
General o000 T | 3% = 40% 0l | $500,000 0r 05% | 60% | 20% | 20%
Manager [ VP ' - 1.0% Equity
US Chief B o e $300,000 —
Operating 2323’888 ggfe 50% of | $1200,000 or 1.0% | 50% | 25% | 25%
officer (C0OO0) ' - 2.0% Equity
US Head of _ 7 — RAE $250,000 -
Tech/cCTO/ 2528'888 30% = 50% of | $800,000 or 0.75% | 55% | 20% | 25%
CAIO ! - 1.5% Equity
Annual Target
Executive Base Salary | Annual LTI Grant Value [ | Typical Split (Base /
Level Y| Bonus Equity Allocation | Var [ LTI)
g (variable)
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Key Strategic Levers

¢ Annual Base Salary: Base budgets are experiencing target increases of
~3.3% to 3.5% across executives. Roles with specialized artificial
intelligence, data science, or high-growth technical skill sets command
a 15%—-25% pay premium.

e Annual Incentive Plan (AIP): For Year 1, variable pay must be tied
directly to foundational milestones rather than mature profit/loss
metrics.

e Long-Term Incentives (LTI): Multi-year equity vesting (typically 3—-4
years with a 1-year cliff) aligns leadership with long-term capital
efficiency and company valuation.

e Benefits & Healthcare Budgeting: Group health insurance (PPO/HMO
options), dental, vision, and a 401(k) plan with match can add 15%-25%
above base salary.

Cross-Functiondl
Governance &
Advisory Structure

To launch a compliant and scalable entity in 2027, cross-functional

oversight is mandatory before drafting contracts or issuing equity.

e Global Board [ Compensation Committee: Sets overall budget limits,
provides final sign-off, and maintains global incentive alignment.

e External US Legal Counsel: Reviews multi-state compliance, ensures
enforceable IP assignment, and structures at-will employment
arrangements under relevant state laws (e.g., California vs. Delaware
vs. New York).

¢ External US Tax Advisors: Establishes 409A valuations to price stock
options properly, prevents harsh tax penalties, manages dual-country
executive filings, and handles state-level tax withholding.

¢ Specialized Executive Recruiters & Comp Consultants: Supplies
localized market data on base pay, variable splits, and regional cost-
of-living tiers.
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Operational &
Incentive Milestone
Timeline

Incentives for the first US hire must prioritize structural setup, risk

mitigation, and talent acquisition over mature efficiency metrics like
operational COGS reduction.

Executive
Phase & Timeline Core Operational Focus & Key Milestones Bonus

Weighting

Form US legal corporation and establish primary

Phase 1: Legal & Financial banking facilities. Configure multi-state payroll o
- ; . 35% of Year 1

Entity Establishment systems and set up US compliance programs. Bonus
(Months 1-3 / Q1 2027) Implement enterprise health insurance package

and 401(k) matching plan.

Recruit and onboard the initial cohort of 5 to 10
Phase 2: Talent Foundation key US team members. Adapt corporate values 30% of Year 1
& Culture Translation to local US market standards and expectations. Bor:us
(Months 3-6 [/ Q2 2027) Establish localized, competitive compensation

bands across all US roles.

Complete US ERP, CRM, and system integrations
within target timelines. Secure and configure US
office space or regional operational facilities.
Deploy initial commercial pilot programs and

Phase 3: Infrastructure
Integration & Operational
Setup (Months 6-9 / Q3

20% of Year 1
Bonus

2027) operational infrastructure.
Execute formal US market launch for core
Phase 4: Commercial products/services. Achieve target for first o
.\ : : I 15% of Year 1
Launch & Initial Revenue commercial transactions and initial US revenue Bonus
(Months 9-12 [ Q4 2027) milestones. Maintain zero federal/state labor

violations or material tax penalties in Year 1.
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4

y Risk Mitigation

Legal Safeguards

Navigating the US employment and legal landscape requires proactive

safeguards across key exposure areas.

Risk Area

Specific US Compliance
Challenge

Mitigation Strategy

At-Will Alignment

Foreign executives may
expect strict statutory notice
periods and severance
protections.

Clarify "At-Will" employment
status clearly within the
contract while defining clear
severance conditions for
termination without cause.

Option Tax
Penalties (Section
409A)

Issuing equity without proper
US tax valuation creates
severe tax penalties for the
employee.

Perform an independent US
409A tax valuation prior to
setting option strike prices.

Healthcare Cost
Escalation

US healthcare costs can
exceed 10%—-15% of total
payroll if unmonitored.

Partner with a US Professional
Employer Organization (PEO)
or broker to access
competitive enterprise group
health rates.

Multi-State Tax
Compliance

Remote hires across states
trigger nexus rules and
varying state labor laws (e.g.,
pay transparency rules in
NY/CA).

Restrict hiring initial team
members to designated
operational hubs until state-
by-state compliance
processes are established.

Clawback
Enforcement

Inability to recover unearned
incentives in the event of
restatements or misconduct.

Build explicit clawback clauses
into both the Annual Incentive
Plan (AIP) and LTI documents
governed by local state
contract law.
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Overview Content:
Executive Summary
Draft for 2027 Pitch &
Board Alignment

Overview: Expanding into the US Market (2027)

Entering the United States market represents our primary growth initiative
for 2027. To capture market share in this high-growth environment, our
governance structure focuses on hiring a proven, operational US General
Manager | Executive Leader capable of building a resilient organization
from the ground up.

Core Operational Directives for 2027:

l.Compliant Multi-State Foundation: Establish our legal US entity, multi-
state tax withholding, local payroll, and enterprise healthcare and
401(k) benefits to ensure zero compliance infractions in Year 1.

2.Market-Competitive Compensation Structure: Deploy an aggressive
total direct compensation plan—featuring a competitive base pay,
performance-driven annual cash incentives tied to setup targets, and
a 3-to-4-year equity vesting model.

3.Local Talent Acquisition: Recruit an initial cohort of 5 to 10 high-
performing local team members within the first two quarters to drive
commercial traction.

4.Execution & Risk Control: Enforce clear performance gates,
independent 409A stock option pricing, strict clawback protections, and
targeted MBO milestones before shifting focus to efficiency metrics in
Years 2 and 3.
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