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Executive
summary

Entering 2027, law firm profitability depends directly on the speed and
accuracy of the revenue cycle. As corporate clients demand complex
LEDES e-billing formats, outside counsel guidelines (OCG) compliance, and
custom billing protocols, the Legal Billing Department has transformed
fromm a back-office administrative function into a frontline profitability
guardian.

Law firms face mounting pressures from billing write-downs, delayed
collections, and client invoice rejections. To optimize real-time realization
rates without expanding permanent overhead, leading firms are adopting
agile staffing strategies, leveraging specialized billing contractors and
billing specialists during peak month-end and year-end inventory cycles.
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Role-Specific Rate
Benchmarks (2027
Forecasted Averages)

Note: Figures reflect combined national averages across major U.S. metropolitan markets
adjusted for 2027 market inflation (+2.0% to +3.0%). Apply Geographic Variance (+15% to
+25% for Tier 1 cities).

A. Legal Billing Specialists & E-Billing Coordinators

Focuses on LEDES e-billing platform submission (TyMetrix, CounselLink,
Brightflag), invoice error resolution, timekeeper setups, and partner billing
support.

Experience Level e LT Contract [ Temp Primary

Range Rate Operational Focus

Basic time entry
edits, pre-Dbill
distribution, initial
LEDES file uploads.

Junior Billing

Coordinator (0-2 Yrs) $52,000 - $64,000 $26 - $33/hr

Complex LEDES
rejection

$68,000 — $85,000 $36 — $48/hr management,
OCG compliance,
portal setups.

Mid-Level Billing
Specialist (3-6 Yrs)

Multi-portal
enterprise setups,
$88,000 - $112,000 $50 - $72/hr rate increase
implementation,
write-off analysis.

Senior [ Lead E-Billing
Specialist (7+ Yrs)

Primary

Annual Salary Contract [ Temp Operational Focus

Experience Level Range Rate
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B. Collections & AR Specialists

Focuses on unbilled WIP (Work in Progress) management, aged Accounts

Receivable follow-up, client payment arrangements, and partner

collection reporting.

. Annual Salary Contract [ Primary Operational
Experience Ll Range Temp Rate Focus
Routine invoice status
Junior Collections _ _ checks, payment
Clerk (0-2Yrs) $48,000 - $58,000 $24 - $30/hr posting support,
collection notes.
Aged AR)resolution (60-
Mid-Level AR _ _ 120 days), partner WIP
management.
High-value client (
3 . negotiations, DSO (Days
Senior 2:"(';’:’:{"::)5 $84,000 — $108,000 $46 - $65/hr | Sales Outstanding)
9 reduction, bad debt
audits.
q Contract / Primary Operational
Experience Level Annual Salary Range Temp Rate Focus

C. Legal Billing Management & Revenue Cycle Directors

Focuses on overarching revenue cycle governance, billing team

management, ERP system integrations (Aderant, Elite 3E), and realization

analytics.
Contract [ Primary Operational
Management Role Annual Salary Range Interim Rate Focus
/ Daily workflow oversight,
Billing Supervisor month-end close
Lead $92,000 - $118,000 $52 - $75/hr coordination, quality
control.
Departmental
TIF _ _ operations, OCG policy
Billing Manager $120,000 - $155,000 $70 $98/hr enforcement, billing
software upgrades.
Firmwide realization
Director of strategy, partner
Revenue Cycle / $160,000 - $220,000+ | $95 - $140+/hr | compensation
Billing alignment, executive
reporting.
Contract / Primary Operational
Management Role | Annual Salary Range Interim Rate e
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Geographic Variance
Index

Adjust the baseline billing salary and hourly figures based on your

primary office market:

e Tier1Markets (NYC, San Francisco, Los Angeles, Washington D.C.,
Boston): Add 15% — 25%.
e Tier 2 Markets (Chicago, Atlanta, Dallas, Miami, Denver, Seattle):

Align with national averages.
e Tier 3 Markets (Secondary & Regional Markets): Subtract 10% - 15%.

3

Safeguards

Operational

Specific Impacton

Mitigation & Staffing

Revenue Cycle Risk
Mitigation & Staffing

Operational

Challenge Law Firm Revenues Solution Challenge
-Billi ; Deploy specialized tempe- | ._..n
E-Billing Technical LEDES format biling coordinators to E-Billing
Rejection errors delay payment | octi Rejection
cycles by 30 to 90 days resolve rejection queues Backlog
Backlog Y : immediately.
Extreme invoice volume in | Scale billing bandwidth
Year-End Billing | Q4 creates severe with seasonal contract Year-End
Surges bottlenecks and unbilled specialists during Billing Surges
WIP buildup. November—January peak.
. . Train billing staff on
OCG Non- 23',:;?3;2;3':105\; 35‘;2‘;"”93 automated pre-bill rules OCG Non-
Compliunce leads to non-negotiable and assign senior Compliance
Write-Downs Write-offs specialists to high-value Write-Downs
’ clients.
S Utilize interim billing
ERP System }‘;ansg:;;lgr?t Soc;f?;;"tc:gls) contractors to maintain ERP System
Migration haﬁs daily billing routine billing output Migration
Delays operations. during platform Delays

implementations.
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